Agenda — CID Board of Directors Meeting
Sunday, December 6, 2020 / 1:30 PM

Zoom Conference Call Meeting
Call To Order & Announcements
Review of the minutes from the October 4, 2020 Board of Directors Meeting
Reports
Superintendent
Paymaster
Chief Clerk
Website & Social Media Report
Rusty Spike Editor
“Back Shop” Manager
Circulation & Membership Manager
Track Talk Events (August, September 2020)
Past Events
CID Danville Train Show & 100’ x 100’ Competition (November 21, 2020) Canceled
Track Talk Events
Future Events
Monthly Track Talk Events
CID Noblesville Train Show (January 31, 2021)
CID Franklin Train Show (May 15, 2021)
Old Business
Ambassador’s Program
NMRA Indy Junction 2022 Convention
Portable Layout Discussion
Conflict of Interest still need one person-Jack Simpson
Name Badges
New Business
Calendar
Moving Franklin Train Show to a 2 Day event
Attendee’s Registration
Electronic Voting Policies & Procedures

Adjournment

Next Board of Directors Meeting — February 7, 2021 — Zoom Meeting



